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AHL Background

Component Strategies



Community Capacity Building

• Rachel Kogan, Senior Researcher, Mathematica

• Gina Crist, Community Health Specialist and Health and 
Wellbeing Program Leader, University of Delaware

• Jeff Martindale, Chief Purchasing Officer, City of Newark

• Amanda Perdue, Program Manager, Yes2Health, Delaware 
Breast Cancer Coalition

• Scott Rosas, Director of Research and Evaluation , Concept 
Systems Inc. 



AHL Community 
Partner Overview



AHL outcomes
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⁄ Increased physical activity 

in early childcare, schools, 

and community-based 

settings

⁄ Increased healthy eating 

and healthy beverage 

consumption in the state 

across all settings



Improving healthy eating in Delaware

⁄ Mechanism 1: primary 

partnerships

- Summer programming for kids

- Dine and discover program

- Healthy retail project 
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Improving healthy eating in Delaware

⁄ Mechanism 2: mini grants 

- Educational opportunities on a 

mini-farm 

- Building a community garden to 

foster community and access to 

healthy food

- A robotic garden

- Nutrition education and food 

preparation classes
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Next steps

⁄ Continue community partnerships into FY 

2024

⁄ Complete first cycle of mini grants in May 

2023

⁄ New cycle of mini grants
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Community Capacity Building

• Rachel Kogan, Senior Researcher, Mathematica

• Gina Crist, Community Health Specialist and Health and 
Wellbeing Program Leader, University of Delaware

• Jeff Martindale, Chief Purchasing Officer, City of Newark

• Amanda Perdue, Program Manager, Yes2Health, Delaware 
Breast Cancer Coalition

• Scott Rosas, Director of Research and Evaluation , Concept 
Systems Inc. 



Farm to Store 

Gina Crist, Community Health Specialist 

University of Delaware Cooperative Extension 



Partners 

• Farm and Food Policy 
Council

• Stores:

– Dija’s Market

– Farmington Mini 
Mart 

– Downtown Junction
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Access to Healthy Foods 
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COVID-19 

Changed the way we access food

Changed regulations about 
accessing food

Survey data 

Interest from community 
members in locally grown, 

accessible foods 



Program Components
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Local farmer
Motivated 

stores 
Ordering and 

payment

Transportation
Marketing in 

store
Community 
education 



Successes 

• Moved locally grown food 
from a farm to a locally 
owned and operated 
community store. 

• Over 800 lbs of food were 
delivered in a 6-week period 

• Connected consumers to a 
new possibility to access 
healthy foods 

• Learned a lot! 
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Challenges 

Ordering and payment Transportation system Driving demand/knowing 
amount to order
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Future of the Program

• Connecting with the other “Farm to…” Programs 

– Schools

– Community outlets 

• Working to increase number of farmers and outlet locations for 
moving food throughout the state 

• Securing transportation

• Identification of online ordering possibilities 

• Training for outlets 

• Education for consumers 
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Community Capacity Building

• Rachel Kogan, Senior Researcher, Mathematica

• Gina Crist, Community Health Specialist and Health and 
Wellbeing Program Leader, University of Delaware

• Jeff Martindale, Chief Purchasing Officer, City of Newark

• Amanda Perdue, Program Manager, Yes2Health, Delaware 
Breast Cancer Coalition

• Scott Rosas, Director of Research and Evaluation , Concept 
Systems Inc. 
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Dickey Park 
Community 

Garden
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Background
 In 2022, Councilwoman Creecy indicated interest in creating a community

garden in the College Park Neighborhood

 A 90-foot by 56-foot (5,040 square feet) site was available at Dickey Park

 60 Madison Drive; Newark, DE 19711

 The space allowed for 20 4’x10’ raised garden beds

 The plan of the garden was to promote accessibility of open space and
healthy lifestyle decisions for all residents of Newark and the surrounding
community, with a focus on College Park and apartment renters

 The surrounding neighborhoods consisted of townhouse communities and
apartment complexes, both of which would benefit from off-site garden
access
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Design
 Once receiving the grant from PANO, multiple City of Newark departments 

began preparing for the garden installation

 Administration

 Parks & Recreation

 Public Works & Water Resources

 Staff planned to use our existing community garden at Fairfield Park as a 
template

 The following was needed to complete the garden:

 Fencing

 Water connection

 ADA-accessible walking path

 Constructed garden plots
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Initial Design
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Final
Design
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Plan/Implementation
 The plan to build the garden took a three-pronged 

approach:

 Administration:

 Found additional funding for the project

 Received quotes for & coordinated fencing installation

 Parks & Recreation:

 Set up gardener registration on the City website

 Put together a fee assistance scholarship fund for 
applicable gardeners

 Built garden plots

 Public Works & Water Resources:

 Received quotes for & coordinated water connection

 Received quotes for & coordinated ADA-accessible 
sidewalk and parking lot striping
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Impact 

 Dickey Park is centered in the College Park neighborhood, a community made 
up primarily of minority residents (est. 52.7%) that is also recognized as a 
lower income area and having more lower income housing compared to other 
areas of Newark

 Residents will continually be able to participate in health-minded community 
events in a manner that follows best COVID-19 safety protocols

 DPCG will increase Newark’s outdoor activity area at an existing park with a 
particular focus on enhancing nutritional education, community 
development, and physical activity.

 DPCG will expand upon Newark’s strong focus on environmental conservation 
and sustainability, through furthering efficient land use.
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The Impact 
 Gardeners from College Park Neighborhood or Apartments: 13 of 20 (65%)

 Gardeners from all other areas: 7 of 20 (35%)

 Gardeners using scholarship fund: 1 of 20 (5%)

 Current waitlist: 2 people



Community Capacity Building

• Rachel Kogan, Senior Researcher, Mathematica

• Gina Crist, Community Health Specialist and Health and 
Wellbeing Program Leader, University of Delaware

• Jeff Martindale, Chief Purchasing Officer, City of Newark

• Amanda Perdue, Program Manager, Yes2Health, Delaware 
Breast Cancer Coalition

• Scott Rosas, Director of Research and Evaluation , Concept 
Systems Inc. 



Amanda Perdue CRA, Med, BSc, PSY

Program Manager





What is Yes2Health?





How did Yes2Health begin?

 Did you know that 1 in 8 women will be diagnosed with breast cancer in her 

lifetime? While you can’t prevent cancer, it is important to be proactive about 

your health. (National Breast Cancer Foundation, 2022). 

 Yes2Health was created in 2018, under the data from the National Cancer 

Institute: Research shows that lifestyle changes can decrease the risk of 

breast cancer, even in women at high risk.

 Yes2Health focuses on the risk factors that can increase someone’s risk for an 

initial breast cancer diagnosis and/or reoccurrence.  This includes Limit 

alcohol, Maintain a healthy weight, Be physically active, Incorporate Healthy 

Habits.

 The program began to expand in 2019 to include the community, not just 

breast cancer survivors to focus on healthy life-styles and habits.



What is Yes2Health’s focus?

 The Yes2Health Program is based upon the Dietary Guidelines for Americans 

from the office of Disease Prevention and Health Promotion.

 Yes2Health incorporates ½ hour lessons weekly through zoom.  These lessons 

include How to Read Nutritional Labels, Recommended Physical Activity, How 

to Calculate BMI, Sugar and How to Reduce Sugar Intake, Sodium and How to 

Reduce Sodium Intake, and so much more!

 Yes2Health encourages its participants to engage in physical activity three 

times per week for a ½ hour.  Participants are encouraged to walk or do other 

physical activity on their own time weekly.  Participants are given physical 

activity trackers at the beginning of the course.





What are other ways to engage 

in the Yes2Health Program?





What does Yes2Health look like 

in the future?

 Programs and materials in Spanish and Haitian Creole.

 Facilitators presenting programs in Spanish and Haitian Creole. 

 Continuing participant engagement in New Castle, Kent, and Sussex Counties.

 Incorporating produce boxes and/or vouchers to gain access to healthy foods. 

 Continue to partner with community groups, other non-profits, and state 

organizations to promote healthy lifestyles. 

Visit www.debreastcancer.org/yes2heallth to learn more!



Community Capacity Building

• Rachel Kogan, Senior Researcher, Mathematica

• Gina Crist, Community Health Specialist and Health and 
Wellbeing Program Leader, University of Delaware

• Jeff Martindale, Chief Purchasing Officer, City of Newark

• Amanda Perdue, Program Manager, Yes2Health, Delaware 
Breast Cancer Coalition

• Scott Rosas, Director of Research and Evaluation , Concept 
Systems Inc. 



Questions?

• Please submit your comments or questions in the chat 
window located in the bottom right corner of your 
screen. When submitting questions, please make sure 
your chat TO line says: “All Panelists”. 

• If you wish to pose your question or comment 
verbally, please click on the “Raise Hand” Icon located 
on the bottom panel and the host will unmute your 
line.
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