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Agenda

Topic Panelist

Welcome and introduction Dan Finkelstein, Principal Researcher, Mathematica

Overview of the Advancing 

Healthy Lifestyles initiative

Shebra Hall, PANO Program Administrator, Delaware DHSS/DPH

Benefits of workplace wellness Jason Lang, Team Lead ïWorksite Health Programs, CDC

State of Delawareôs workplace 

wellness policy and toolkit

Aaron Schrader, State Human Resource Administrator,

Delaware DHR/SBO

Workplace wellness efforts in 

Delaware Executive Branch 

agencies

Jaime Buffaloe, Training Administrator, Delaware DHSS/DSS

Terra Taylor, Deputy Commissioner, Delaware DOC

C.R. McLeod, Director of Community Relations, Delaware DOT



Promoting workplace wellness is one of three 
strategic components to achieve AHLôs goal
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Learning Objectives

ÁWorkplace Health and Well-being benefits to employers and employees

ÁCurrent state of Workplace Health and Well-being in the United States

ÁCDC Workplace Health tools and resources



WORKPLACE HEALTH AND WELL-BEING BENEFITS TO 
EMPLOYERS AND EMPLOYEES



Health Management in the Workplace

Healthier 
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Source: Edington, DW , UM Health Management Research Center. 1981, 1995, 2000.



Why Have a Workplace Health Promotion Program 

Potential benefits to employers:

Á Reduce employee turnover

Á Attract best talent

Á Decrease absenteeism

Á Reduce cost for chronic diseases

Á Improve worker satisfaction

Á Demonstrate concern for your 

employees

Á Enhance organizational commitment 

to health

Potential benefits to your 

employees:

ÁGreater productivity/teamwork

ÁImprove fitness and health/resilience

ÁImprove morale

ÁLower out-of-pocket costs for health 

care services

ÁSocial opportunity/connectedness and 

source of support within the workplace

ÁSafer work environment

ÁWorklife balance
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Workplace Health Promotion Works

Financial 
Outcomes

Health 
Outcomes

Quality of 
Life and 

Productivity 
Outcomes

Return-on-Investment (ROI)
ÁMedical costs
ÁAbsenteeism 
ÁShort term disability
Á{ŀŦŜǘȅκ²ƻǊƪŜǊǎΩ /ƻƳǇ
ÁPresenteeism

Population Health 
ÁAdherence to evidence 

based medicine
ÁBehavior change, risk 

reduction, health 
improvement

Value-on-Investment (VOI)
ÁLƳǇǊƻǾŜŘ άŦǳƴŎǘƛƻƴƛƴƎέ 

and performance
ÁAttraction/retention of talent 
ςemployer of choice
ÁEmployee 

engagement/connectedness
ÁCorporate social responsibility
ÁCorporate reputation



Excess Costs Due to Excess Health Risks*
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Base Cost Excess Absenteeism Excess Medical Claims Excess Pharmacy Claims

*Includes 15 risk factors such as BMI, blood pressure, smoking, safety belt use, stress

Source: Yen L, Schultz AB, Schnueringer E, Edington DW. Financial Costs due to Excess Health Risks 

among Active Employees of a Utility Company. JOEM. 48(9):896-905, 2006.



Financial Impact of Worksite Health

ÅA 1% reduction in excess weight, elevated blood pressure, glucose, 

and cholesterol, has been shown to save $83 to $103 annually in 

medical costs per person

Henke, R.M., Carls, G.S., Short, M.E., Pei, X., Wang, S., Moley, S., et al.  The Relationship between Health Risks and Health and 

Productivity Costs Among Employees at Pepsi Bottling Group.  J Occup Environ Med. 2010;52(5)519ï527.

ÅAn analysis of 22 large-employer studies showed significant positive 

impacts on healthcare costs and absenteeism:
ÅEmployee healthcare costs were reduced $3.27 for every $1 spent on comprehensive 

worksite health programs. 

ÅAbsenteeism costs dropped by $2.73 for every $1 spent

Baiker K., Culter D., Song Z. Workplace wellness programs can generate savings. Health Affairs. 2010;29(2):304-311.



CURRENT STATE OF WORKPLACE HEALTH AND WELL-BEING 
PROGRAMS IN THE UNITED STATES



Percentage of U.S. Worksites Offering Any Type of Health 
Promotion Program by Worksite Size, 2017

46.1%
39.1%

43.9%

59.6%
69.4%

83.0%
91.8%

National 10-24 25-49 50-99 100-249250-499 500+

Number of Employees

Note: Percentages based on weighted estimates.

Source: CDC Workplace Health in America Survey, 2017



Comparing U.S. Worksites with Specific Health Programs 
between 2004 and 2017

CDC WORKPLACE HEALTH IN AMERICA SURVEY, 2017

NATIONAL WORKSITE HEALTH PROMOTION SURVEY, 2004

44.7%

19.6%

14.6%

22.7%

18.6%

62.5%

41.1%

17.9%

34.5%

28.5%

Employee Assistance Programs

Physical Activity Programs

On site Fitness Facilities

Nutrition Programs

Tobacco/Smoking Cessation Programs

2017 2004

Note: Percentages based on weighted estimates.
* Estimate is significantly different from previous year shown (p<.05).
The 2017 sample was adjusted to be comparable to the 2004 national worksite health promotion survey results by removing worksites with fewer 
than 50 employees and those in the public administration industry group. 



But Less than 20% of Employers Have Comprehensive 
Programs 

Percentage of U.S. Worksites with Each Element of a Comprehensive Health Promotion Program, 2017

47.8%

46.0%

33.7%

28.4%

26.6%

Supportive social and physical
environment

Linkage to related programs

Health education programs

Integration of health promotion into
organizational structure

Health screening programs

% of Worksites

Note: 5 elements of a comprehensive health promotion program as defined by Healthy People 2010.
Percentages based on weighted estimates.

Source: CDC Workplace Health in America Survey, 2017




