Worksite Wellness
IN STATE HEALTH AGENCIES

͞ǇƐĞƌǀŝŶŐĂƐŵŽĚĞůƐŽĨƐƵĐĐĞƐƐ͕ǁĞǁŝůůŚĞůƉŽƵƌŶĂƟŽŶŵŽǀĞĨƌŽŵĂŶ
unhealthy worksite culture to one focused on healthy employees who
ĂƌĞĞĂƟŶŐǁĞůů͕ŵŽǀŝŶŐĂƌŽƵŶĚ͕ĂŶĚĐŽŶƚƌŝďƵƟŶŐƚŽƚŚĞŽǀĞƌĂůů
ĞīĞĐƟǀĞŶĞƐƐĂŶĚƉƌŽĚƵĐƟǀŝƚǇŽĨŽƵƌŽƌŐĂŶŝǌĂƟŽŶƐ͘͟
ͶWĂƵů:ĂƌƌŝƐ͕D͕ǆĞĐƵƟǀĞŝƌĞĐƚŽƌ͕^d,K
:͘EŝĐŬĂŝƌĚ͕D͕K͕h^,ĞĂůƚŚŝĞƐƚ
“Walking the Walk,” :ŽƵƌŶĂůŽĨWƵďůŝĐ,ĞĂůƚŚDĂŶĂŐĞŵĞŶƚĂŶĚWƌĂĐƟĐĞ1

Worksite wellness programs can help state health agenĐŝĞƐƐƵƉƉŽƌƚƚŚĞƉŚǇƐŝĐĂůĂŶĚĞŵŽƟŽŶĂůǁĞůůͲďĞŝŶŐŽĨƚŚĞŝƌ
ĞŵƉůŽǇĞĞƐ͘ƐŽƌŐĂŶŝǌĂƟŽŶƐƉƌŽŵŽƟŶŐƚŚĞŚĞĂůƚŚŽĨƚŚĞŝƌ
ĐŝƟǌĞŶƐ͕ƐƚĂƚĞŚĞĂůƚŚĂŐĞŶĐŝĞƐĂůƐŽĐĂŶƐĞƌǀĞĂƐĂŵŽĚĞů
ĨŽƌŽƚŚĞƌĂŐĞŶĐŝĞƐĂŶĚďƵƐŝŶĞƐƐĞƐŝŶƚŚĞŝƌĐŽŵŵƵŶŝƟĞƐ͕
“walking the walk.” By serving as models of success, state
health agencies can help the United States move from
an unhealthy worksite culture to one focused on healthy,
ĂĐƟǀĞĞŵƉůŽǇĞĞƐǁŚŽĂƌĞĐŽŶƚƌŝďƵƟŶŐƚŽƚŚĞŽǀĞƌĂůůĞĨĨĞĐƟǀĞŶĞƐƐĂŶĚƉƌŽĚƵĐƟǀŝƚǇŽĨƚŚĞŝƌŽƌŐĂŶŝǌĂƟŽŶƐ͘,ĞĂůƚŚ
ĚĞƉĂƌƚŵĞŶƚƐĐĂŶĂůƐŽĂƉƉůǇĨŽƌ,ĞĂůƚŚ>ĞĂĚĂĐĐƌĞĚŝƚĂƟŽŶ
ĂŶĚƉƌŽŵŽƚĞƚŚŝƐĂĐĐƌĞĚŝƚĂƟŽŶŝŶŝƟĂƟǀĞƚŽĞŵƉůŽǇĞƌƐŝŶ
ƚŚĞŝƌũƵƌŝƐĚŝĐƟŽŶƐ͘
Worksite wellness programs provide an opportunity for
employers to encourage their employees to achieve a
high status of health and well-being while at the worksite,
allowing employees to live a healthy lifestyle and employĞƌƐƚŽďĞŶĞĮƚĨƌŽŵĂŚĞĂůƚŚǇĂŶĚĞŶŐĂŐĞĚǁŽƌŬĨŽƌĐĞ͘dŽ
achieve this, the employer must provide much more

than an exercise facility or gym membership. Worksite
wellness programs must provide a comprehensive apƉƌŽĂĐŚƚŽŵĞĞƚĞŵƉůŽǇĞĞƐ͛ŶĞĞĚƐĂŶĚĞŶƐƵƌĞĞīĞĐƟǀĞ
outcomes. Studies show that many worksite wellness
ƉƌŽŐƌĂŵƐĨĂůůƐŚŽƌƚĂŶĚĂƐĂƌĞƐƵůƚĚŽŶŽƚĂĐŚŝĞǀĞĞīĞĐƟǀĞ
outcomes in the workforce.

The Value of Worksite Wellness
dŚĞƵƐĞŽĨĞǀŝĚĞŶĐĞͲďĂƐĞĚĂŶĚĞǀŝĚĞŶĐĞͲŝŶĨŽƌŵĞĚƉƌĂĐƟĐes along with the seven core elements of a comprehensive
worksite wellness program listed on p. 2 will ensure that a
program is reasonably designed and will reach a large audiĞŶĐĞ͘ǆƚĞŶƐŝǀĞƌĞƐĞĂƌĐŚŽŶĐŽŵƉƌĞŚĞŶƐŝǀĞǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐƉƌŽŐƌĂŵƐŚĂƐĞƐƟŵĂƚĞĚƚŚĞŝƌƌĞƚƵƌŶŽŶŝŶǀĞƐƚŵĞŶƚĂƚ
roughly $2 to $6 for every dollar invested.2,3 The last two
components of the seven core elements add the key conĐĞƉƚƐŽĨĐŽŶƟŶƵŽƵƐƋƵĂůŝƚǇŝŵƉƌŽǀĞŵĞŶƚĂŶĚĞǀĂůƵĂƟŽŶƚŽ
the scope of a comprehensive worksite wellness program,
to ensure that the program is evidence based and producing desired outcomes.

Worksite Wellness Accreditation for the Public
and Private Sectors
ZŽƵŐŚůǇϵϬƉĞƌĐĞŶƚŽĨůĂƌŐĞĮƌŵƐĂŶĚϲϬƉĞƌĐĞŶƚŽĨƐŵĂůůĞƌĮƌŵƐƉƌŽǀŝĚĞƐŽŵĞƚǇƉĞŽĨǁĞůůŶĞƐƐƉƌŽŐƌĂŵ͕4 but the
ϮϬϬϰEĂƟŽŶĂůtŽƌŬƐŝƚĞ,ĞĂůƚŚWƌŽŵŽƟŽŶ^ƵƌǀĞǇĨŽƵŶĚ
ƚŚĂƚŽŶůǇϲ͘ϵƉĞƌĐĞŶƚŽĨƌĞƐƉŽŶĚŝŶŐǁŽƌŬƐŝƚĞƐŽīĞƌĞĚĂ
ĐŽŵƉƌĞŚĞŶƐŝǀĞǁŽƌŬƐŝƚĞŚĞĂůƚŚƉƌŽŵŽƟŽŶƉƌŽŐƌĂŵ͘5 As a
result of this lack of scope, the majority of worksite wellness programs may not be producing the best possible outĐŽŵĞƐ͘dŚŝƐŝƐĂƉŽƐƐŝďůĞĐĂƵƐĞĨŽƌƌĞĐĞŶƚƐƚƵĚŝĞƐ͛ĮŶĚŝŶŐƐ
ƚŚĂƚĚĞďĂƚĞƚŚĞĞīĞĐƟǀĞŶĞƐƐŽĨǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐƉƌŽũĞĐƚƐ
in the United States.

7 Core Elements of
a Comprehensive
Worksite Wellness Program
ƐĚĞĮŶĞĚďǇ,ĞĂůƚŚǇWĞŽƉůĞϮϬϭϬĂŶĚ
Partnerships for a Healthy Workforce

Q,ĞĂůƚŚĞĚƵĐĂƟŽŶ
Q^ƵƉƉŽƌƟǀĞƐŽĐŝĂůĂŶĚƉŚǇƐŝĐĂů
environments
Q/ŶƚĞŐƌĂƟŽŶŽĨƚŚĞǁŽƌŬƐŝƚĞ
programs
QLinkage to related programs
Q Screening programs
Q&ŽůůŽǁͲƵƉŝŶƚĞƌǀĞŶƟŽŶƐ
QǀĂůƵĂƚŝŽŶĂŶĚŝŵƉƌŽǀĞŵĞŶƚƉƌŽĐĞƐƐ

h^,ĞĂůƚŚŝĞƐƚŝƐĂŶŽŶƉƌŽĮƚŽƌŐĂŶŝǌĂƟŽŶĞƐƚĂďůŝƐŚĞĚŝŶ
2008 with a vision to improve America’s health in the
workplace and at home. Through the HealthLead acĐƌĞĚŝƚĂƟŽŶƉƌŽĐĞƐƐ͕h^,ĞĂůƚŚŝĞƐƚƉĞƌĨŽƌŵƐĞǀĂůƵĂƟŽŶƐ
with “comprehensive measures of health and well-being,”
focusing on the culture of wellness within the organizaƟŽŶĂŶĚƚŚĞ͞ĞĐŽŶŽŵŝĐƌĞƚƵƌŶŽŶŝŶǀĞƐƚŵĞŶƚŽĨĞŵƉůŽǇĞĞ
health.”6ĐĐƌĞĚŝƚĂƟŽŶďǇĂŶƵŶďŝĂƐĞĚŽƌŐĂŶŝǌĂƟŽŶĞǀĂůƵĂƟŶŐƚŚƌŽƵŐŚĐŽŵƉƌĞŚĞŶƐŝǀĞŵĞĂƐƵƌĞƐ͕ƐƵĐŚĂƐ,ĞĂůƚŚ>ĞĂĚ͕ŵĂǇƉƌŽǀĞďĞŶĞĮĐŝĂůĂŶĚŝŶĐƌĞĂƐĞǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐ
ƉƌŽŐƌĂŵƐ͛ƉŽƐŝƟǀĞŽƵƚĐŽŵĞƐ͘ĐĐƌĞĚŝƚĂƟŽŶŚĞůƉƐƚŽĞŶƐƵƌĞƚŚĂƚŽƌŐĂŶŝǌĂƟŽŶƐĂƌĞŝŵƉůĞŵĞŶƟŶŐĐŽŵƉƌĞŚĞŶƐŝǀĞ
ǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐƉƌŽŐƌĂŵƐƚŚĂƚĂƌĞĨŽĐƵƐĞĚŽŶĐƌĞĂƟŶŐĂ
ĐƵůƚƵƌĞŽĨǁĞůůŶĞƐƐ͕ǁŚŝůĞƐƟůůƵŶŝƋƵĞƚŽƚŚĞŽƌŐĂŶŝǌĂƟŽŶ
ĂŶĚŝƚƐƉĂƌƟĐŝƉĂŶƚƐ͘dĂƌŐĞƚĂŶĚtŽƌƚŚŝŶŐƚŽŶ/ŶĚƵƐƚƌŝĞƐĂƌĞ
ĞǆĂŵƉůĞƐŽĨŽƌŐĂŶŝǌĂƟŽŶƐƚŚĂƚŚĂǀĞƐƵĐĐĞƐƐĨƵůůǇĂĐĐŽŵplished this through HealthLead.

Using Quality Improvement to Promote Wellness
for State Employees in Oklahoma
“By using this quality improvement process and the HealthLead assessment, we were not only able to see the areas
we excelled in, but also the gaps in programs and policies
ǁŚĞƌĞǁĞĐŽƵůĚŝŵƉƌŽǀĞ͘/ƚůĞĚƚŽĂůĂƌŐĞƌĐŽŶǀĞƌƐĂƟŽŶ
with our governor, and now we are looking at worksite
ǁĞůůŶĞƐƐĂŶĚŝŶƐƵƌĂŶĐĞǁĞůůŶĞƐƐŝŶĐĞŶƟǀĞƐĨŽƌĂůůƐƚĂƚĞ
ĞŵƉůŽǇĞĞƐ͕ǁŚŝĐŚǁĞŚĂĚŶ͛ƚĚŽŶĞďĞĨŽƌĞ͘͟
—Terry Cline, Commissioner of Health
Oklahoma State Department of Health
,ĞĂůƚŚ>ĞĂĚƉůĂĐĞƐĂŚĞĂǀǇĞŵƉŚĂƐŝƐŽŶŽƌŐĂŶŝǌĂƟŽŶƐ͛
ĐƵůƚƵƌĞƐŽĨǁĞůůŶĞƐƐ͘dŚĞĐƌĞĂƟŽŶŽĨƐƵĐŚĂĐƵůƚƵƌĞŝƐĂ
complex process that requires engaged leadership. According to the book Primal Leadership: Realizing the Power of
ŵŽƟŽŶĂů/ŶƚĞůůŝŐĞŶĐĞ, “Roughly 50 to 70 percent of how

ĞŵƉůŽǇĞĞƐƉĞƌĐĞŝǀĞƚŚĞŝƌŽƌŐĂŶŝǌĂƟŽŶ͛ƐĐůŝŵĂƚĞĐĂŶďĞ
ƚƌĂĐĞĚƚŽƚŚĞĂĐƟŽŶƐŽĨŽŶĞƉĞƌƐŽŶ͗ƚŚĞůĞĂĚĞƌ͘͟7
The Oklahoma State Department of Health used the
,ĞĂůƚŚ>ĞĂĚĂƐƐĞƐƐŵĞŶƚŝŶĐŽŶũƵŶĐƟŽŶǁŝƚŚĂĐŽŶƟŶƵous quality improvement (CQI) process to evaluate its
own worksite wellness program; it also extended the
ĞǀĂůƵĂƟŽŶĂŶĚƉĂƌƚŶĞƌƐŚŝƉƚŽƚŚĞƐƚĂƚĞ͛ƐĞƉĂƌƚŵĞŶƚŽĨ
Mental Health and Substance Abuse Services and the
ĞƉĂƌƚŵĞŶƚŽĨdŽƵƌŝƐŵĂŶĚZĞĐƌĞĂƟŽŶ͘KŬůĂŚŽŵĂ
ŽŵŵŝƐƐŝŽŶĞƌŽĨ,ĞĂůƚŚdĞƌƌǇůŝŶĞŝƐůĞĂĚŝŶŐƚŚĞY/
initiative with a focus on worksite wellness to improve
the health of Oklahomans.
dŚĞƚĞĂŵǁŽƌŬŝŶŐŽŶƚŚŝƐŝŶŝƟĂƟǀĞŝƐƵƐŝŶŐW^;WůĂŶͲ
Do-Study-Act) cycles to determine how to respond to
the HealthLead assessment and improve their score.
ŌĞƌƚŚĞƚĞĂŵďĞŐĂŶŝƚƐǁŽƌŬ͕ƚĞĂŵŵĞŵďĞƌƐƋƵŝĐŬůǇ
ƌĞĂůŝǌĞĚƚŚĂƚĚĂƚĂŽŶŚĞĂůƚŚŽƵƚĐŽŵĞƐĂĐƌŽƐƐŵƵůƟƉůĞ
agencies are not easily accessible. Through the leadership of the state health commissioner, they were able to
acquire the data needed to analyze their agency’s health
outcomes, a major component of the assessment. This
ůĞĚƚŽĂůĂƌŐĞƌĚŝƐĐƵƐƐŝŽŶǁŝƚŚƚŚĞŐŽǀĞƌŶŽƌŽŶďĞŶĞĮƚƐ͕
programs, and policies for all state employees. Prior
to this CQI project, the Oklahoma State Department of
Health was not closely involved with the statewide
ĞŵƉůŽǇĞĞǁĞůůŶĞƐƐďĞŶĞĮƚƐĂŶĚƉƌŽŐƌĂŵƐ͘dŚŝƐŝŶŝƟĂƟǀĞ
ŚĂƐŽƉĞŶĞĚƵƉĐŽŵŵƵŶŝĐĂƟŽŶƐďĞƚǁĞĞŶĂŐĞŶĐŝĞƐĂŶĚ
created a focus on wellness for state employees.

Leading with Accreditation and Enhancing
Partnerships in North Dakota
“We’re working with workplaces across North Dakota to
improve the health and wellness of employees as part of
ĂƐƵƐƚĂŝŶĂďůĞƉƵďůŝĐŚĞĂůƚŚƐƚƌĂƚĞŐǇ͘dŚŝƐƐĞĞŵƐƚŽŵĂŬĞ
ƐĞŶƐĞ͕ƉĂƌƟĐƵůĂƌůǇŝŶůŝŐŚƚŽĨĂŶƟĐŝƉĂƚĞĚĮƐĐĂůĐŽŶƚƌĂĐƟŽŶ͘
dŚĞŚĞĂůƚŚĚĞƉĂƌƚŵĞŶƚŶĞĞĚƐƚŽƉƌĂĐƟĐĞǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐ
not only for the health and wellness of our employees but
ĂůƐŽĂƐĂŵŽĚĞůĨŽƌǁŽƌŬƐŝƚĞƐĂĐƌŽƐƐƚŚĞƐƚĂƚĞ͘͟
ͶdĞƌƌǇǁĞůůĞ͕D͕^ƚĂƚĞ,ĞĂůƚŚKĸĐĞƌ
North Dakota

ĐĐƌĞĚŝƚĂƟŽŶǁŝƚŚĂŶŽƌŐĂŶŝǌĂƟŽŶƐƵĐŚĂƐh^,ĞĂůƚŚŝĞƐƚ
ĐĂŶŐƵŝĚĞŽƌŐĂŶŝǌĂƟŽŶƐĂŶĚďƵƐŝŶĞƐƐĞƐƚŚƌŽƵŐŚƚŚĞĚĞǀĞůŽƉŵĞŶƚĂŶĚĞǀĂůƵĂƟŽŶŽĨĂǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐƉƌŽŐƌĂŵ͘
KƌŐĂŶŝǌĂƟŽŶƐŐŽŝŶŐƚŚƌŽƵŐŚƚŚĞ,ĞĂůƚŚ>ĞĂĚĂƐƐĞƐƐŵĞŶƚ
process are provided with a score summary report and gap
ĂŶĂůǇƐŝƐ͕ĂůůŽǁŝŶŐƚŚĞŵƚŽƐĞůĞĐƚƚŚĞƌŽƵƚĞƚŚĂƚďĞƐƚĮƚƐ
ǁŝƚŚƚŚĞŝƌŽƌŐĂŶŝǌĂƟŽŶ͛ƐǀĂůƵĞƐŝŶŝŵƉƌŽǀŝŶŐƚŚĞŝƌǁŽƌŬƐŝƚĞ
ŚĞĂůƚŚƉƌŽŵŽƟŽŶĞīŽƌƚƐ͘8ƉƌŽŐƌĂŵƚŚĂƚĮƚƐǁŝƚŚƉĂƌƟĐŝƉĂŶƚƐ͛ǀĂůƵĞƐŝƐŵŽƌĞĞīĞĐƟǀĞŝŶďŽƚŚŝŵƉůĞŵĞŶƚĂƟŽŶĂŶĚ
ƌĞƐƵůƟŶŐƉĂƌƟĐŝƉĂƟŽŶ͘
The North Dakota Department of Health contracted with
Winkelman Inc. in 2001 to survey businesses across the
state of North Dakota. A large number of the businesses
wanted comprehensive worksite wellness but needed
ƐŽŵĞŽŶĞŽƌƐŽŵĞŽƌŐĂŶŝǌĂƟŽŶƚŽĨĂĐŝůŝƚĂƚĞƚŚĞƉƌŽĐĞƐƐ͘
Many businesses expressed that they wanted to do

worksite wellness “right” because they understood that
it could improve their bottom line. The health department took the lead in bringing together stakeholders,
developing and providing worksite wellness facilitator training as part of a sustainable comprehensive
statewide worksite wellness system. The stakeholders
organized under the Healthy North Dakota collaborative
now own, finance, and run the program. Though the
Department of Health is part of the Healthy North
Dakota collaborative and has used some Preventive
Health and Health Services Block Grant dollars to help
fund the program, state general fund dollars have never
been appropriated to support this effort. The North
Dakota Worksite Wellness program is sustained
primarily by private dollars.
In March 2014, North Dakota was awarded bronze
accreditation by HealthLead, making it the first state
health agency to achieve HealthLead accreditation.
Sharing his thoughts on the role of the state health
agency in worksite wellness, Dwelle says, “To make
worksite wellness succeed, it must become a major
part of a health department’s strategic plan. In our
case, the health department not only committed to
department worksite wellness but played a major role
in initiating the program and developing a collaborative
of private stakeholders to develop a business plan for

sustainability across the state. It took seven years to get
to this point, and we still have a long way to go.”
The North Dakota Department of Health has an overarchŝŶŐǁĞůůŶĞƐƐĐŽŵŵŝƩĞĞƚŚĂƚƉƌŽǀŝĚĞƐƚĞĐŚŶŝĐĂůƐƵƉƉŽƌƚĨŽƌ
department worksite wellness programs. The department
ƵƐĞƐďŽƚŚƚƌĂĚŝƟŽŶĂůƉƌŽũĞĐƚĂŶĚĐŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚ
approaches to worksite wellness as they apply. The tradiƟŽŶĂůƉƌŽũĞĐƚĂƉƉƌŽĂĐŚŐĞŶĞƌĂůůǇĚŽĞƐƚŚŝŶŐƐ͞ƚŽ͟ƉĞŽƉůĞ͕
while community engagement does things “with” people.
Dwelle shares that “the health department is composed
ŽĨŵƵůƟƉůĞĐŽŵŵƵŶŝƟĞƐ͕ŶŽƚũƵƐƚŽŶĞ͘dŚŽƐĞĐŽŵŵƵŶŝƟĞƐ
ĂƌĞĚĞĮŶĞĚďǇƉĞŽƉůĞǁŚŽŬŶŽǁĞĂĐŚŽƚŚĞƌďǇĮƌƐƚŶĂŵĞ
and also have a shared sense of responsibility for each
ŽƚŚĞƌ͘tŚĞŶĞǀĞƌƚŚŝƐĚĞĮŶŝƟŽŶŽĨĐŽŵŵƵŶŝƚǇŝƐŵĞƚ͕
ĐŽŵŵƵŶŝƚǇĞŶŐĂŐĞŵĞŶƚƚĞĐŚŶŝƋƵĞƐĐĂŶŽŌĞŶďĞ
ƵƟůŝǌĞĚƚŽĨĂĐŝůŝƚĂƚĞƚŚĞŐƌŽƵƉƚŽŽǁŶƚŚĞŝƌƉƌŽďůĞŵƐĂŶĚ
ƐŽůƵƟŽŶƐ͘ĂĐŚŽĨƚŚĞŚĞĂůƚŚĚĞƉĂƌƚŵĞŶƚ͛ƐĐŽŵŵƵŶŝƟĞƐ
ŝƐƵŶŝƋƵĞ͘dŚĞǇŚĂǀĞĚŝīĞƌĞŶƚƉĞƌĐĞƉƟŽŶƐŽĨǁŽƌŬƐŝƚĞ
wellness. Some are very progressive and have established
͚ĐŽŵŵƵŶŝƚǇǁŽƌŬƐŝƚĞǁĞůůŶĞƐƐĐŽŵŵŝƩĞĞƐ͛ĂŶĚĚĞǀĞůŽƉĞĚ
programs like accountability groups around things like
ǁĞŝŐŚƚĐŽŶƚƌŽůĂŶĚĞǆĞƌĐŝƐĞ͘KƚŚĞƌƐĂƌĞŶŽƚĂĐƟǀĞĂƚĂůů͘
The community engagement part of comprehensive worksite wellness must move at the pace of the community,
not the facilitator. True community engagement is facilitating a process of problem solving, not just a project.”
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