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AIDS Delaware

• Started in 1984. Largest and oldest AIDS 
service organization in Delaware. 
•Mission is to eliminate the spread and stigma of 

HIV/AIDS, improve the lives of those living 
with HIV/AIDS and promote community health 
through comprehensive and culturally-sensitive 
services, education programs, and advocacy.



Do The Right Thing 4LIFE 
(DTRT4L)
• The HIV/AIDS epidemic in Delaware has particularly affected the 

state’s African-American population. 
• According to the Delaware HIV Prevention Planning Committee’s 

2015-2019 report:
• African Americans are disproportionately affected by the HIV/stage 3 HIV 

(AIDS) burden. 
• While 22% of Delaware’s total population is African American, this group 

accounts for 65% of all HIV/stage 3 HIV (AIDS) cases ever diagnosed in 
the state. This racial disparity is more pronounced in Delaware compared to 
the general U.S. population and persists. Of all persons living with a 
diagnosed HIV infection, African Americans account for 41% in the U.S. 
and 58% in Delaware.



Do The Right Thing 4LIFE

Prevention Challenges
• 1 in 7 blacks/African Americans with HIV are unaware they have it. People who 

do not know they have HIV cannot take advantage of HIV care and treatment 
and may unknowingly pass HIV to others.

• Some African American communities have higher rates of some sexually 
transmitted diseases (STDs) than other racial/ethnic communities. Having 
another STD can increase a person’s chance of getting or transmitting HIV.

• Stigma, fear, discrimination, and homophobia may place many African 
Americans at higher risk for HIV.

• The poverty rate is higher among African Americans than other racial/ethnic groups. 
The socioeconomic issues associated with poverty—including limited access to high-
quality health care, housing, and HIV prevention education—directly and indirectly 
increase the risk for HIV infection and affect the health of people living with and at 
risk for HIV. These factors may explain why African Americans have worse 
outcomes on the HIV continuum of care, including lower rates of linkage to care and 
viral suppression.

• https://hab.hrsa.gov/livinghistory/issues/African-Americans.pdf. 

https://hab.hrsa.gov/livinghistory/issues/African-Americans.pdf


Do The Right Thing 4LIFE

Strategic Approach: The Popular Opinion Leader Model
• DTRT4L program utilizes the Popular Opinion Leader (POL) model, 

designed by the Center for Disease Control and Prevention, a community 
level peer based outreach strategy. 

• POLs deliver education and prevention messages to community members 
who they come into contact with on a daily basis through their everyday 
jobs. 

• POLs in the DTRT4L program are owners of the barbershops and beauty 
salons that serve as venues for the program’s activities and services.  

• These venues are culturally specific depending on the population being 
targeted and are selected for their ability to attract large numbers of 
community members on a daily basis.  

• POLs provide informal, one-on-one HIV prevention messages to others in 
their salon/community. Education messages include endorsing healthy 
behaviors, dispelling myths and discussion of risk reduction methods.





Do The Right Thing 4LIFE 
IMPACT

Since 2000
• 48 Barbershops and beauty salons participating
• HIV testing numbers, 6,872
• Distribute over 500,000 condoms to barbershops and 

beauty salons
• Identified 47 new HIV positive individuals
• Assisted 180 HIV positive people to re-engage into 

HIV medical care.



Leveraging Barbers and Stylist

• Provide education
•Allow the conversation to flow
•Offer assistance and support
•Allow for engagement on their level



Do The Right Thing 4LIFE

Program Sustainability
• Collaboration is KEY!!!!!
• Seek innovative funding sources
• Creativity 





Scene from the movie Friday
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