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QO Building a Culture of Care with Integrated Supports
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Delaware Developmental Framework

TRAUMA SENSITIVE TRAUMA RESPONSIVE TRAUMA INFORMED

Entire staff is skilled in using
trauma-informed practices

Staff applhes knowledge of
trauma and resilience in

work
Individuals outside the

organization undersiand that
trauma and resilience are at
the center of our mission

Staff utilizes language that

supports safety, choice,
collaboration,
trustworthiness, and
empowerment.

Change process framework adapied by the Philadelphia ACE Task Force from the Missoun Model: A Development Framework for Trauma Informed.



CAPACITY BUILDING PROGRESSION FOR TRAUMA-INFORMED SCHOOLS

Book Study
Melp for By
AN Learsing is Social Emotionay
Roodonay 1o Responsibilty
Cultrvating AMindfulness in the
Classroo
There Are No Chlgren Mere

Dook Stady
The Trowme-Sensitive Classroom
Relationshios, Regulation, ond
Responsibiity
Setter Than Carrots ond Sticks:
Aestorctrer Practices for Pontive
Clossroom Monopemend

Book Study
The Body Keeps the Scove
Permisson
The School Diaaphine Fix
Mindfulness Froctices. Cwethating
Meart Centered Communities Wheve
Students Focus & Flourish

White Frogviity

«  Staff applies knowledpe of traumas &

Trauma-Aware

Al understand the term “trawma”™ and
how it cam change the view and
interactions with others

All farmiliar with the basics of trauma
and the values and terminalogy of
trauma-informed care

Trainings
Al Learning i Socin! & fmotiong):
Leveraging SEL ro Design lostructional
Expenences
Crecting o Culture of Care
Ovlowers Socinl & Emotional Learning
Cofloborative Quorteriy Meeting
Trowmo Awareness Troing with the
Broin Architecture Gome

Trauma-Sensitive

v Concepts and values of trauma &
resiience are appled to policies &
theory of change for enwironment
& work.

v Pprefessiccal learnng is

mattutionsliced with strategic

planning.

Sel-care becomes 3 priority.

[cucators begin 1o see students

through a trauma lens seek

opportunities to learn new
resiience

s

Trauma-Responsive

resiience In their work, re-thinking
reutines & infrastructure of the
organization. Staff uses lasguage that
wweports safety, choice, collsboration,
trustworthiness, snd empowerment

¥ Trauma-specfic imerventions are

available for those who need them.

¥  Meeting the Increased Need for

Mertal Heath Supports with Trauma
Respensve Practces

*  Trauma Responsive Education

Practices (TREP) Modules.

v  Trauma Responsive Schecols

plementaton Assessments [TRS-1A)

Trainings
Amalyins to Acthiow Learning Senes
Seyond Conseguences Institute
Cipssroowm 180 Advanced Trowme
Sootcamp
Newro Lagie Traumo-informed
Clpssroowms

Trainings
Mering Increored Need for Mental
Health Suopcrts with Trowna Responsive
Froctices
Trauma Respoensner Educational Practices
(TREF) Maodules
Troume Responsive Schools
implementotion Assessment (TRS-1A)

Trauma-informed

Comrpassonate
organization with
LrAUMBIESPONSVNE
values & practices
#s the moerm

Al mpects of the
organizations have
Deen reviewed
and revised to
reflect suppcrtive
approaches that
foster physical
emotional, &
peychological
safety.

Al staff are skiled
" ousng traumes-
nformed
practices.

Values are
thorcughly
embedded i the
visicn & mission,



g*o, COMMUNITY RESILIENCE
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sEducator Capacity
sPartner Supports
sSystam Capacity

o Dolicy Supports

sToxeC STress and Advarsny
sStratepies 1o Buid Restlience
sNamrativesof Schoeal and

Cormemvarnty
p Shared State of /
Understanding Readiness
Engaged Cross-Sector
-~ Community Partners ~

sHow to Commect
s Resowrce Distributeon
eSchool, Cormemvarity and Pointical

sCOrpanizational Linkages
sTaaer and Community
CHAMBPIONGS

sSodial Supoorts and Prceitaed Pannarshegs
Wallbaing sColaboration and System
Mepration
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S _ S

.



The Pair of ACEs

Adverse Childhood Experiences

Maternal Physical &
Depression . Emotional Neglect
Emotional &
Sexual Abuse & _ Divorce
,:-3-5? 74 Mental lliness
Substance Xy
Abuse ?,v Incarceration

_E"-' o N
Domestic Violence Hnmele ess

Adverse Community Environments

s 1L . - 'E.' ,_ -...-'- _'-.' . - :-
N R e

> ﬁfjf e "ﬂ*.. A ‘Violence

! b

Discriming Poor Housing

Quality &
Community Lack of Oppor Uﬂit"h Economic Aﬂﬂrdaz"iw

Disruption Mobility & Social Capital

Ellis, W,, Dietz, W. (2017) A New Framework for Addressing Adverse Childhood and Community Experiences: The Building Community
Resilience (BCR) Model. Academic Pediatrics. 17 (2017) pp. 586-593. DOl information: 10.1016/j.acap.2016.12.011
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The NEW 3R’s

| Delaware =

The Four Pillars of AEN in Action

Prioritize educator brain and body states.

Co-regulation as a conduit for safe and
supportive environments where students
experience physical, emotional, and
psychological safety.

Touchpoints and micro-moments of
interaction that cultivate trust-based
relationships and increase opportunities for
positive childhood experiences.

Teaching students and staff about their
brain and body states.
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=< 48 R1: Reimagining Regulation
Deaware,

1 Pillars of Applied Educational Neuroscience

These four pillars blend t(ﬁget]:er
= supporting the nervous systems - of adults
and youth, addressing coregulation., relational
touch points, and our physiclogy as we rewire our

eptions of discipline.

PpPerc

I-cduscaton

Nervous Svystasn

Baehavior
mMmanagerment is
abowt adulcs.
Owr brains and
bodics hold
che scacve of
our Nervous

sy sterms.
takes =

adulc to s -
=2 child or
adolescentc

h
e,
.‘}d

Co Rcgulation

Coregulation is our
bioclogical priority~.
Coregulation
is ac the hearc
of discipline
protocols VVvhen
we share a safe
ermotionalily
available
sancouary of
space and a
trusting prescence.
students can
from owur

borrow
MIorments

<alm in
of dysregulacion.
CToregulation is
often norrverbal

FTouch

Points

Touch poincs are

mMmilicro-—

of commneccticon
chhar often

occur cthhrougsh
<wuar facial

O rTencs

expressions,
TonNne, SsreceTcings,
NnoTticings.
validacicon, and
decply listening
as we follows
the stcudenctc ' s
agaenda

MW hen vwe undorstand
That negative
behaviors are onby
signals addressing

e fool, thinlk. and
behave is a nervous
SyYsSTten response as
e teach our scaff
and scudencs abowuc
cheir neurcanacaoITyy.
learning togecher




Reimagining Relationships
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Feels Loved by Parent(s) or Primary

Caregiver

Supportive Family Relationships

Supportive Community
Relationships g

Parent(s) or Primary Caregiver Enjo Sn
Playing with Chid < —
Relatives Provide Support When D
Sad or Worried g
Caring Neighbors or Family

Friends
Support from Teacher, Coach, Youth
Leader, or Minister

Available, Affordable Quality
Housing

No Racism or Discrimination
Clean and Safe Physical
Environment

Access to

Educational Opportunities

High Sense of Collective Political and
Social Efficacy

Resiliency Building Experiences

Family Cares about Child's
School Work and Performance

Family, Neighbors, and Friends
Talk About Making Lives Better

Rules, Structure, and
Expectations in Household

Someone Trusted to Talk to
When Feeling Bad

Adults Who Notice Child's
Strengths and Accomplishments

Sense of Independence
Positive Outlook on Life

Positive Community Environments

Lots of Opportunity and
Economic Mobility

uvality Transportation
ervices or System

Cohesive Social Networks
and Trust

Access to Healthy Products and
Foods

Employment Opportunities
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R3: Reimagining Relationships
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APPLIED EDUCATIONAL NEUROSCIENCE
TIERED SUPPORTS

vwhat
expperiernnces
does this
student
Nneed?

7T iier 3

- Brainmn state andsor

Probhyvasal tracker anmnd
reflection tool
Structured breaks

O - Referral to counselor
- or behavior support Howw rmay |
serwve ou-
1. REGULATE T e 2 g
- Dual brain sheets = How may | serve you? P
= Parent interview
- Give two acceptable T
2. RELATE : = - 23x10.1 x 10 = ==
choices e e e % =3
- 1 S =Blsi—daiEiat-igsl_—=ol= - Ask for forgiveness
= measor TR =S =,
§v sensation(s) - Student assigns educator S
- Accommodations homework %
<= throush ACEsS lens = Wh:t ex':’er'zr;'ces does this =
(? - Use of anchor iterm e Rl = L=
Dual brain sheet reflection and %

- Arrmygdala reset area implementation
Braimn-aligsmed bell work

Track polyvasal states
AnNnchor walls
AnNnchor itemrmnms
-
Sensation walls . neer 1 procedures
Educator brain state care plan Proactive and positive family engagserment
Srowth rmiindset languase AEN/SEL classroom jobs
Focused atrtention practices Greet each student warmibhy by mame

Comimrmunity building Mmorning rmeetings

Arttachment toucdch points in routines arnd

Breathing strategies Positive referral forms
End each day vwith glirmmers or gratitudes Teach meuroanatormrm
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g’o, Equity Alignment and Coherence

Delaware

AT hea,
e i w %, % 5 -
a\Wwy <. 2 o
Affordable, safe, qua es {a&"’" S % Hyile bu"’m services
a natural reso’ ?¢a° B ©rn ang =
xo ks 2 & - ~3 i o T al en
pPccess o Equity ™ Cout — D il B vironmens

ordable, healthy: <hiteyy,
Equitable law and justice system “°od development

" R o Eco
and pubic N | Ty strong‘ vibrant ne,‘gh nomij c

Access to aff

Access to safe and efficient transportation
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QO Shared Agreements for Sustainability and Impact

Delaware

Socil, Enotonl and
Behawora\WeI\bemg )y

Advocate for policies that will grow a culture of
wellness for training and retaining a healthy,
brain-aligned workforce.

Exercise strategies of continuous improvement in
reviewing systems, data, and practices through an
equity lens.

Nurture an understanding of the nervous system,
including mechanisms for managing stress as
well as trauma healing and recovery.

Build social competence and mental health
literacy skills for all to maximize agency, voice,
and choice in learning spaces.

Facilitate trust-based relationships as a protective
factor and to increase access to support during
times of distress.



g’& Stay Connected

_ Delaware

Teri Lawler, EdD, LPCMH
Education Associate
Trauma-Informed Practices and Social and Emotional Learning
Offices of School Support Services and Equity and Innovation
Delaware Department of Education
teri.lawler@doe.k12.de.us

@TeriLawler

#DEWholeChild #ProjectTHRIVE
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